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  Author of the best-selling book on the art of presentation, Presentation Zen
Presentation Zen is now in its 3rd edition and available in several languages worldwide. 
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  From Oregon to Japan






































































  

    
  
    

      

      
        
          
        
        

        
          
            
          
            
                
                
                
                
                
                
                
                

            

          

        
          
        

        
      
        
      

    

  


  







  Originally from the north Oregon coast, Garr Reynolds is an internationally acclaimed communications consultant, teacher, and the author of best-selling books including the award-winning Presentation Zen, Presentation Zen Design, and the Naked Presenter (Amazon Affiliate links). Garr’s approach to communication takes the principles and lessons from the Zen arts in Japan to reveal simple, concrete tips for communicating — and living — better. His fresh approach has inspired millions to communicate more clearly, creatively, and visually. A sought-after speaker and consultant worldwide, his clients include many in the Fortune 500. An award-winning designer and writer, he currently holds the position of Professor of Communication Design & Management in the Faculty of Business at Kansai Gaidai University in Japan. Garr is a former corporate trainer for Sumitomo Electric Industries in Osaka, and the former Manager for Worldwide User Group Relations at Apple, Inc. in Silicon Valley. SAY Media out of New York City said in 2011 that Garr is one of the “100 most-influential people on the Internet.” A longtime student of the Zen arts and resident of Japan, he lives in the beautiful countryside of Nara with his family.































    

  
  

  


  
    
    


  



  
    
    
      
        
        
          





  








        
        

      
    
    

  

  
    
      
      
      
      
      
      
      


  The principles of restraint, simplicity, and naturalness are key to your success.































    

  
  

  


  
    
    


  



  
    
    
      
    
    

  

  
    
      
      
      
      
      
      
      


  The Presentation Zen approach 
Bullet-point filled slides with reams of text become a barrier to good communication. We have become accustomed to a “Slideument culture” in which a disconnect exists between the audience and the presenter. Many people, including many top business leaders, are fed up with dense, hard to comprehend text-filled slides. But it is not the fault of the tool, necessarily. It is not enough to be a master at using the application.
"Technical knowledge is not enough. One must transcend techniques so that the art becomes an artless art, growing out of the unconscious." 
— Daisetsu Suzuki 

If we apply basic, accessible concepts borrowed from the world of Zen, we can improve our effectiveness and free our content to connect in more powerful ways. One key concept is simplicity. However, simplicity is not merely a means to more effective communication. Rather, it is a consequence of our letting go of ineffective presentation habits.
“Making the simple complicated is commonplace; making the complicated simple, awesomely simple, that's creativity.”
— Charles Mingus

Slideument culture causes both audiences and presenters to suffer. And content suffers too. The root of the suffering is attachment to old slideware habits and misunderstandings about how best to connect to an audience. Lose your attachment to the “normal” way of designing and presenting with slides and lose poor presentation habits to move to a higher level of effectiveness. 
Effective use of multimedia 
When designing our presentations and creating the supporting visual aids, we should keep in mind the way our audience will actually process our presentation. We must design our visuals and use slides and other visuals in ways that take advantage of how people process information. Much can be learned, then, from a review of the key findings in the field of cognitive science concerning how people learn best in multimedia presentation settings. Below, cognitive scientist, Dr. Richard Mayer, summarizes the three assumptions of multimedia learning theory. 
“Cognitive scientists have discovered three important features of the human information processing system that are particularly relevant for PowerPoint users: dual-channels, that is, people have separate information processing channels for visual material and verbal material; limited capacity, that is, people can pay attention to only a few pieces of information in each channel at a time; and active processing, that is, people understand the presented material when they pay attention to the relevant material, organize it into a coherent mental structure, and integrate it with their prior knowledge.” 
— Rich Mayer, in an interview with Sociable Media, Inc. 

 Key Findings 
• Multimedia Effect. Narration with pictures (visuals) is better than narration alone.
• Modality Principle. People learn better when words are presented as narration rather than text.
• Redundancy Principle. People learn better from narration & graphics rather than narration, graphics, & text. 
• Coherence Principle. People learn better when extraneous visual material is excluded. 
Practical Implications for better PowerPoint Presentations 
• Presentations must be both verbal & visual.
• Too much slide information overloads people’s cognitive systems.
• Can your visuals be understood in a few seconds? If not, redesign them to support your talk. 
• Slide design & delivery must help people organize, integrate information. 
Go here on my Presentation Tips page to get concrete advice on preparing, designing, and delivering stunning presentations that engage, teach, and inspire.
Presentation Zen principles as articulated by Master Yoda























































  
    “Fear is the path to the dark side. Fear leads to bullet points. Bullet points lead to boredom. And boredom leads to suffering.”
  

  — Master Yoda.







    

  
  

  


  
    
    


  



  
    
    
      
        
        
          





  








        
        

      
    
    

  

  
    
      
      
      
      
      
      
      


  Restraint in preparation.
Simplicity in design.
Naturalness in Delivery.
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   * This website contains Amazon affiliate links to products I use and recommend (including books I wrote), which means that I receive a small commission on the sale of books and other products featured on the site.
© 2021 Garr Reynolds































    

  
  

  


  


      
    


    
    



  